
PROMOTE IMPROVEMENTS IN LOCAL GOVERNANCE QUALITY THAT CAN 

CONTRIBUTE TO PEACE CONSOLIDATION, DEVELOPMENT AND EQUITA-

BLE SERVICE DELIVERY.  

Produce 
ministry-
specific 
decentrali-
zation 
strategy 

Create a 
roadmap 
to achiev-
ing fiscal 
decentrali-
zation with 
UNCDF 
support 

Draft a the 
Fiscal De-
centralizati
on Policy 
with 
UNCDF 
support 

IMPROVE POLICIES RE-
LATED TO FISCAL DE-
CENTRALIZATION  
(UNCDF) 

Create 
Revenue 
Enhance-
ment 
Plans with 
UNCDF 
support 

SUPPORT POLICY-LEVEL DECEN-
TRALIZATION WITHIN EACH RE-
GION (PL, SL; POSSIBLY, LATER 
SC) AND DEVELOPMENT OF REL-
EVANT LEGAL FRAMEWORKS 
AND EMPLOYMENT STANDARDS 
(UNDP) 

Provide TA to 
finalize /ap-
prove decen-
tralization poli-
cies/strategies 
by Cabinet of 
Minister  
(UNDP) 

Public 
awareness 
campaigns 
at the nation-
al- and com-
munity-levels 
on decentral-
ization 
(UNDP) 

DEVELOP 
LAND POLI-
CIES FOR SLD 
AND PLD 
(HABITAT) 

Develop a 
Land Dispute 
Legal Frame-
work 
(including 
Tribunal) 
(HABITAT) 

Develop an 
Urban Regula-
tory Frame-
work 
(HABITAT) 

Outcome 1. Policy and legal frameworks are im-

proved to enable local governments to effectively 

deliver equitable services. 

Outcome 2. Local government capacity for equita-

ble service delivery is improved 

Training and 
TA to MOI, 
MOF, Account 
General’s Of-
fice on LDF 
administration 
and oversight 
(UNCDF) 

Design and transfer a 
civic education method-
ology to Ministry of In-
terior (UNICEF) 

Support MOI in draft-
ing a Public Communi-
cations Strategy  
(UNICEF) 

Design and conduct   
civic education through 
different communication 
and awareness rising 
techniques (UNICEF) 

Design and conduct 
technology-based civic 
education for women, 
youth, and children 
(UNICEF) 

Design and imple-
ment young gradu-
ate employment in 
LG  (UNDP) 

BUILD CAPACITY OF DISTRICTS IN 
PUBLIC PLANNING AND EXPENDI-
TURE MANAGEMENT & EQUITA-
BLE SERVICE DELIVERY   

Train DCs, municipali-
ties’ staff on PEM (1-5 
modules) (all agencies) 

Rehabilitate and 
provide infrastruc-
ture as required to 
implement PEM for 
DCs  

Provide TA  to dis-
tricts and MOI in 
Change Manage-
ment (UNDP) 

Build capacity 
of MOI in steer-
ing, monitoring 
and supporting 
to LG (UNDP) 

Harmonization of 
planning processes 
between central 
and local admin-
istration 

TA in revision mu-
nicipalities organo-
grams and revise 
ToR to each depart-
ment  (UNDP) 

Provide TA for de-
velopment of 
AWPB by DCs and 
municipalities  
(UNDP) 

Trainings on PMC, 
NRM, LED, BL, 
staff of PWD 
(ILO) 

Review of the struc-
tures and functions 
of the districts’ pub-
lic works depart-
ment (ILO) 

Establish NRM 
structures at dis-
tricts and village 
levels (pilot)  (ILO) 

Develop and 
support munici-
pal finance sys-
tems (AIMS and 
BIMS, inclusive 
of GIS Property 
Surveying) 
HABITAT) 

SUPPORT  PUBLIC SERVICE DE-
LIVERY VIA IMPROVEMENT OF IN-
VESTMENTS (ENABLING ENVI-
RONMENT FOR LED ENHANCED 
THROUGH LOCAL GOVERNANCE  

Provide TA  to 
LG to imple-
ment LDF 
projects 
(PPP, pro-
curement)  
(ILO)  

Provide TA to con-
tractors 
(engagement of pri-
vate sector with LG, 
procurement proce-
dures) 

Design and 
pilot service 
delivery 
modeling in 
Roads and 
NRM  (ILO) 

Collect and analyze 
local economic data 
(ILO) 

Review and 
design of con-
tractor registra-
tion system, 
support opera-
tionalization of 
contractor man-
agement sys-
tem (ILO) 

Update local 
economy assess-
ments in districts  
and support for 
LED forums and 
districts to imple-
ment LED project 
interventions 
(ILO) 

Rollout of busi-
ness licensing into 
new districts 
(ILO)  

Support decen-
tralization mod-
eling in Health, 
Education, and 
Water sectors 
(UNICEF) 
 

Support communi-
ty consultation 
(Participatory 
Planning) ap-
proach to devel-
oping District De-
velopment Plans 
(DDPs) (UNICEF) 

SUPPORT THE IMPLEMENTA-

TION OF LOCAL DEVELOP-

MENT FUNDS (LDFS) 

Establish and 
assess dis-
tricts against 
LDF Criteria 
(UNCDF) 

Conduct process 
verification and 
payment re-
quests/disbursem
ents for district 
LDFs annually 
(UNCDF) 

Conduct per-
formance as-
sessment of all 
active district 
LDFs 
(UNCDF) Build  systems at LG 

to implement the Par-
ticipatory District De-
velopment Plan pro-
cess  (UNICEF) 

Lead constitu-
ent engagement 
& needs identifi-
cation for Dis-
trict Develop-
ment Plans 
(UNICEF) 

Outcome 3. Local governments are accountable 

and responsive to community priorities in provid-

ing equitable and sustainable services and pro-

moting local economic development 

CREATE ENA-
BLING ENVIRON-
MENT FOR JOBS 
CREATION AND 
LED  
(ILO) 

Enforce regula-

tory framework 

in Roads, Natu-

ral Resource 

Management; 

support the en-

acting of 

'Procurement 

guidelines' (ILO) 

Strengthening 
legislation by 
drafting and 
endorsing 
NRM by-laws, 
National Pro-
curement Law  
(ILO) Support the 

drafting of 

the PPP pol-

icy, revision 

of NRM and 

Roads poli-

cies (ILO) 

CD OF MINISTRIES 
AND LG IN PARTICI-
PATORY COMMUNI-
TY CONSULTATION  

TA to build ca-
pacity of district 
councils in LLM  
HABITAT) 

TA to build capacities 
of LG social affairs 
(UNICEF) 

CD OF MINISTRIES 
AND LG IN PLAN-
NING   

CD OF MINIS-
TRIES AND LG IN 
PROCUREMENT  

CD OF MINISTRIES AND LG IN 
FINANCIAL MGMT and MONI-
TORING/ ACCOUNTABILITY  

CD OF CHAMPION OFFICE  

SUPPORT THE PILOTING 

DECENTRALIZED SERVICE 

DELIVERY MODELING 

Draft policies 
on Commu-
nity Consul-
tation for 
Puntland and 
Somaliland 
(UNICEF) 

Support Solid 
Waste Manage-
ment processes 
in districts 
(UN HABITAT) 


