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1. INTRODUCTION

Galkaio is the capital city for Mudug Region; it is one of biggest cities in Somalia, the
town rapidly grown up after the collapse of central government.

Galkaio located in a very strategic location, it is in mid road between Mogadishu,
Bosaaso, and Barbara and jig-jiga city at Somalis self-administration region in Ethiopia.

It has varies roads which links it with other Somali important cities as well as
neighboring country [Ethiopia], there is a back born paved Road which cross over
Galkaio city and

Links the city with other main cities in southern part of Somalia e.g. Mogadishu the
capital city of Somalia

In the north the road links the city with other Puntland state regions as well as north-
west regions.

In the east there is a road which heads Garacad city which in the coast line of Puntland.

In the west there is another road which links with Wardheer Region at Somalis self-
administration region in Ethiopia.

Galkaio is a famous town as centre for livestock business, due to it is strategic
Location which the heart of mid road between southern /northern
Somali and neighboring country [Ethiopia]

Galkaio District consists of four villages.



The four villages are within the city and all are under administration
Of Puntland state, the villages are as following:

Garsoor [Completely under Punt land Administration]
Israac  [Completely under Puntland Administration]
Horumar[Completely under punt land Administration]
Wadajir (partially not completely under Puntland Administration)

HwnNPE

The villages under District jurisdiction which located out of the city are:

Cagaaran
Heema
Daarusalaam
Bacadweyn
Roox

Beyra
Godod
Gacno fale

0NV A WDNPRE

The total number of Galkaio District population is in the range of 350,000,
Galkaio is one of the most populated districts in Somalia; each 18 persons are living in 1 km2.

The city has historical sites e.g. Galkaio Yamays, Ali Yusuf Kandiid Tower and others].



2. GALKAIO REVENUE AND EXPENDITURE FORECASTING

Summary of Budget Heads/Codes for Galkaio Revenue and Expenditure forecasting 2010/2011

1. Revenue Heads and Codes

# Revenue Code Revenue Head
1 1.2.0 Production Tax
2 2.2.0 Income Tax

3 3.2.0 Transfer Tax

4 420 Property Tax
5 5.2.0 Operations Tax
6 6.2.0 Other Revenue

2. Expenditure Heads and Codes

# Expenditure Code Expenditure Head

1 1.1.0 Staff

2 1.2.0 Ongoing Activities & Maintenance

3 1.4.0 Regular donation/gifts and contributions
4 2.2.0. Development projects & Capital Assets
5 3.2.0 Payables

6 42.0 Disasters




REVENUE AND EXPENDITURE FORESCAST

3. GALKAIO REVENUE FORECASTING

Revenue Sources Years Rate of Increment
2009 2010 2011 2012 2013
Head Revenue Actual Budgeted Forecast Forecast Forecast 2010 2011 2012 2013
1.2.0 Production Tax
S/H
1.2.1 Livestock Sales Tax 3,115,200,000 4,015,200,000 4,950,220,000 6,000,220,000 6,100,220,000 24.3% 16.8% 18% 1.7%
1.2.2 License Tax 816,000,0000 1,116,000,000 1,466,000,000 1,486,000,000 1,506,000,000 26.8% 23.8% 1.3% 1.3%
Entertainment Tax [concert
1.2.3 Isports.....] 43,200,000 43,200,000 39,000,000 45,200,000 52,,200,000 0% -9.7% 4.4% 13.5%
1.24 Electricity Tax 43,200,000 43,200,000 48,200,000 48,200,000 53,200,000 0% 11.5% | 11.5% 9.4%
1.25 Indirect tax 405,600,000 705,600,000 780,100,000 755,600,000 850,100,000 42.5% 9.5% 6.6% 8.2%
1.2.6 Water Tax 165.600,000 165,600,000 175,600,000 185,600,000 200,600,000 0% 5.7% 10.8% 7.5%
Sub-Total 4,588,800,00 6,088,800,000 7,459,120,000 8,520,820,000 8,762,320,000 24.6% 20% 1.11% | 3.11%
2.2.0 Income Tax 0 0 0 0 0
S/H
22.1 Houses Tax 408,000,000 408,000,000 410,000,000 430,000,000 445,000,000 0% 0.48% | 4.6% 3.3%
222 Property Tax-land 1,159,200,000 1,666,320,000 1,866,320,000 2,866,320,000 2,086,320,000 30% 10% 35% -37%




22,3 Indirect Tax 7,200,000 7,200,000 7000,000 8,200,000 8,700,000 0% 0% 12% 6%
Sub-Total 1,574,400,000 2,081,520,000,000 2,283,320,000 3,304,520,000 2,54,0020.000 24.3% 9% 11% 5.3%
Ownership transfer & Fines
3.2.0 Tax
321 Fines 72,000,0000 72,000,000 72,2,00,000 74,2,00,000 79,2,00,000 0% 02% 2.7% 6.3%
3.2.2 Ownership transfer tax 172,800,000 172,800,000 172,000,000 182,000,000 195,000,000 0% -04% 5.4% 6.6%
Sub-Total 244,8,00,000 244,800,000 244,200,000 256,200,000 274,200,000 0% -02% | 4.7% 6.5%
4.2.0 Income property Tax
S/H
421 Income property Tax 316,000,000 316,000,000 310,000,000 330,000,000 380,000,000 0% -1.9% 6% 13%
14.2
422 Land license/registration Tax 341,560,000 591,560,000 600,560,000 700,560,000 900,560,000 42% 1.97% 7% 22.2%
19.4
4.2.3 Sign Board Tax 14,440,000 14,440,000 12,440,000 15,440,000 19,440,000 0% -16% % 20.5%0
11.8
Sub-Total 672,000,000 922,000,000 923,000,000 1,046,000,000 1,300,000,000 27.1% | 0.1% % 19.5%
Materials /Equipment &
5.2.0 Operations Tax
S/H
521 Market Tax 1,296,000,000 1,356,000,000 1,470,580,000 1,570,580,000 1,870,580,000 4.4% 7.8% | 6.4% 16%
522 Slaughter House Tax 172,800,000 332,800,000 392,800,000 492,800,000 692,800,000 48% 15% 20% | 33.7%
Import Tax [None Transit items
5.2.3 Tax] dejin 1,034,400,0000 1,494,400,000 2,124,400,000 2,680,650,000 3,780,680,000 30.8% | 29.6% | 20% 29%
52.4 Public transportation Tax 144,000,000 204,000,000 234,000,000 254,000,000 294,000,000 29% 13% 7.% 13%
525 Livestock Skin Tax 122,400,000 122,400,000 122,000,000 125,000,000 130,000,000 0% -0.32% | 2.4% 3.8%




5.2.7 Telephone use Tax 144,000,000 144,000,000 144,000,000 151,000,000 164,000,000 0% 0% 4.6% 7.9%

5.2.8 Airport Tax 28,800,000 48,800,000 58,800,000 68,800,000 88,800,000 40.9 17% 14.5% | 22.5%

5.2.10 Health Facilities Tax 28,000,000 28,000,000 27,000,000 29,000,000 32,000,000 0% -3.7 6.8% 9.6%

5211 Census 86,400,000 126,400,000 148,400,000 158,400,000 178,400,000 31.6% | 14.8% | 6.8% 11.2%

5.2.12 In country Donation and Gifts 576,000,000 576,000,000 576,000,000 676,000,000 698,000,000 0% 0% 14.% 3%

35.7
5.2.14 | Garbage collection Tax 180,000,000 180,000,000 180,000,000 280,000,000 285,125,000 0% 0% % 1.79%
5.2.16 | Other Taxes 446,400,000 446,400,000 50,400,000 60,400,000 85,400,000 0% 11% 16% | 29.2%
14.6

Sub-Total 4,260,000,000 5,060,000,000 5,528,780,000 6,478,380,000 8,131,505,000 16% 6% % 20%

6.2.0 Other Revenue

S/H

6.2.1 Other Revenue 1,260,000,000 1,599,680,000 1,864,100,000 2,0434,80,000 3,222,965,000 21% 14% 9% 38%
Fiscal transfer 0 0 0 0 0 0% 0% 0% 0%
Donor projects[JPLG] 0 3,200,000,000 3,200,000,000 3,200,000,000 3,200,000,000

5.7.3 Diaspora support 0 0 0 0 0 0 0 0 0

5.8.0 unforeseen income 0 0 0 0 0 0 0 0 0

5.8.1 Decentralization 0 0 0 0 0 0 0 0 0

Sub- Total 1,260,000,000 4,799,680,000 5,064,100,000 5,243,480,000 6,422,965,000 74% 52% | 2.1% 18%

GRAND TOTAL 12,600,000,000 19,196,800,000 21,502,520,000 | 24,849,400,000 27,231,010,000 34.4% | 10.8% 6% 9%




4. GALKAIO EXPENDITURE FORECASTING

Expenditure Sources Years Rate of Increment
2009 2010 2011 2012 2013

Head Expenditure Actual Budgeted Forecast Forecast Forecast 2010 2011 2012 2013

Recurrent Expenditure

1.1.0 Staff Salary

111 Basic Staff Salaries 2,385,400,000 2,828,336,000 3,028,336,000 3,528,336,000 4,028,336,000 12.5% 6.0% 14% 12%
Temporary Staff

11.2 Salary 292,200,000 292,200,000 300,200,000 450,200,000 500,200,000 0% 2.6% 33% 10%

1.1.3 Staff allowances 513,000,000 733,368,000 1,000,368,000 1,200,368,000 1,450,368,000 30% 26.6% 16.7% 17.2%
Staff Orientation and

114 trainings 45,200,000 45,200,000 50,200,000 80,200,000 100,200,000 0% 9.9% 37%% 20%
Meeting Allowances for

1.15 District councilors 292,200,000 580,000,000 780,000,000 880,000,000 980,000,000 49.6% 25.60% 11.3% 10%

Sub-Total 3,528,000,000 4,479,104,000 5,108,904,000 6,139,104,000 7,059,104,000 21.2% 12.3% 16.7% 13%
Ongoing  Activities

1.2.0 and maintenance
Stationary and

121 .A printing 124,000,000 134,540,000 144,000,000 174,000,000 204,000,000 7.8% 6.5% 17% 14.7%
municipality Staff

1.21.B uniform 43,200,000 43,200,000 46,200,000 50,200,000 56,200,000 0% 12.9% 8% 11%

1.21.C Fuel 302,000,000 372,000,000 472,000,000 492,000,000 522,000,000 18% 21% 4 11.5%

1.2.1.D Staff medication 115,200,000 115,200,000 130,000,000 160,000,000 190,000,000 0% 11.5% 19% 16%




Plantation and

121E sanitation 14,4,00,000 14,4,00,000 30,000,000 40,000,000 46,000,000 0% 52% 25% 13%
Office
/Administrative

121F Expenditure 201,200,000 201,200,000 251,200,000 331,200,000 391,200,000 0% 19.95 24.1% 15.%
Milk for the staff [ staff

1.2.1.G protection] 28,800,000 28,800,000 30,800,000 40,800,000 49,800,000 0% 6.5% 24.5% 18%
Livestock protection

1.2.1H [suntan dugaaga] 7,200,000 7,200,000 7,200,000 8,200,000 10,000,000 0% 0% 12% 18%

Subtotal 836,000,000 916,540,000 1,111,400,000 1,296,400,000 1,465,200,000 17.5% 9% 14% 11.5%

122A Office furniture 115,400,000 115,400,000 130,400,000 150,400,000 180,400,000 0% 11.5% 13% 16%
Beatification materials

1.2.2B for the offices 28,800,000 28,800,000 30,800,000 38,800,000 41,800,000 0% 6.5% 13% 16%

1.2.2C Vehicle purchase 321,600,000 391,600,000 491,600,000 498,600,000 506,600,000 17.8% 20% 21% 7.2%
Council Chairman

1.2.2D Office 0 300,000,000 350,000,000 400,000,000 430,000,000 100% 14% 1.4% 1.6%
Mayor’s Office

1.2.2E Expenditure 216,000,000 286,000,000 386,000,000 400,000,000 420,000,000 24% 26% 12.5% 7%

122 F Sanitation materials 48,800,000 48,800,000 60,800,000 90,800,000 110,800,000 0% 18% 33% 18%
Regional Coordinator

122G office 57,600,000 57,600,000 60,600,000 70,600,000 71,600,000 0.0% 5% 14% 1.5%
Orientation for Tax

1.2.2H collection 72,000,000 92,200,000 102,200,000 152,200,000 172,200,000 21% 9.7% 33% 12%
Municipality Office

1.2.21 Generator 7,200,000 7,200,000 9,200,000 10,200,000 13,200,000 0% 21% 10% 23%

Subtotal 867,400,000 1,327,600,000 1,621,600,000 1,811,600,000 1,874,200,000 34.6% 18.1% 11% 3%

1.23A Maintenance for cars 134,600,000 134,600,000 204,600,000 207,800,000 209,900,000 0% 34% 0 0

1.2.3B Streets and Gardens 48,800,000 48,800,000 50,800,000 57,800,000 61,800,000 0% 4% 0 0

1.2.3.C 72,000,000 72,000,000 92,000,000 98,000,000 102,000,000 0 21% 0 0

Maintenance for L.G
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Offices and Houses

1.2.3.D Markets and slaughter | 43,400,000 73,400,0000 100,400,000 100,700,000 100,950,000 40% 27% 0 0
Generators  of the

1.2.3.E wells 28,800,000 28,800,000 40,800,000 44,800,000 48,800,000 0% 29% 0 0

1.2.3.F Office Equipment 21,600,000 21,600,000 21,600,000 23,600,000 25,600,000 0% 0% 0 0

1.2.3.G Street lights baalooyin | 27,200,000 27,200,000 50,200,000 55,200,000 61,200,000 0% 45% 0 0

Sub-Total 376,400,000 406,400,000 560,400,000 587,900,000 610,250,000,000 7% 27.4% 4.6% 3.6%

1.2.4.A Advertisement 14,400,000 14,400,000 24,400,000 25,400,000 25,900,000 0% 40% 4% 2%
Printing of official
Books for the

1.2.4.B municipality 7,200,000 7,200,000 8,200,000 8,700,000 9,000,000 0% 12% 5.7% 3.3

1.25A Car Rent 199,200,000 199,200,000 189,200,000 189,900,000 191,9,00,000 0% -5.2% 0.3% 1%

1.2.5.B House Rent 21,600,000 21,600,000 25,600,000 27,600,000 30,000,000 0% 15% 7% 8%
In country travel

1.2.6.A allowance 86,400,000 86,400,000 96,400,000 96,600,000 98,900,000 0% 10.3% 2.3% 2%
out country travel

1.2.6.B allowance 57,600,000 107,600,000 130,600,000 135,600,000 141,600,000 46.46% 17.6% 4.2% 3.6%
Postal  offices and

1.2.7.A communication 100,000,000 100,000,000 80,000,000 87,000,000 90,000,000 0% -25% 8% 3%

1.2.7.B Electricity and water 28,800,000 28,800,000 30,800,000 31,800,000 36,800,000 0% 32% 3% 13%

Sub-Total 515,200,000 565,200,000 585,200,000 602,600,000 624,100,000 9% 3.4% 2.8% 3.4%

1.2.8A Invitation and hosting | 323,800,000 357,800,000 400,800,000 407,800,000 410,800,000 9.5% 10.7% 1.7% 0.7%

1288 Celebrations 14,400,000 14,400,000 34,.400,000 36,.400,000 37,.400,000 0% 40% 5.4% 2.6%

128C Staff training 28,800,000 28,800,000 48,800,000 49,900,000 53,800,000 0% 41% 2% 7%

128D Sports 28,800,000 28,800,000 38,800,000 39,900,000 41,800,000 0% 25% 2.7% 4.5%

1.2.8.E 14,400,000 14,400,000 15,000,000 17,000,000 19,000,000 0% 4% 11.7% 10.5%

Transportation
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xamaali

128F Contribution fines 21,600,000 21,600,000 30,600,000 33,600,000 37,600,000 0% 31% 8.9% 10.6%
1.2.8.G6 Bank charges 252,000,000 319,396,000 419,396,000 420,396,000 425,396,000 21% 23% 0.2% 1.%
1.2.8H Meetings 260,600,000 260,600,0000 280,600,000 288,600,000 290,700,000 0% 7% 2.7% 0.7%
1.2.8.1 Budget preparation

and closing accounts

expenses 57,600,000 57,600,000 87,600,000 90,600,000 93,600,000 0% 34% 3% 3%
14.1.A Grants for poor people | 886,400,000 145,240,000 245,240,000 250,240,000 255,240,000 40% 41% 1.9% 1.9%
Sub-Total 1,002,000,000 1,103,396,000 1,601,236,000 1,604,436,000 1,665,336,000 9.2% 31% 0.1% 3.6%
1.4.0 Donation/Gifts & Contributions
14.1.B Grant for Mosques and

Quran Schools 339,000,000 79,600,000 159,600,000 209,600,000 359,600,000 50% 50% 24% 41%
141C Grant for Orphans 14,400,000 54,400,000 84,400,000 104,400,000 134,400,000 75% 35% 19% 22.3%
1.4.1.D Grant for Civil Society

Organizations 54,400,000 90,400,000 140,400,000 160,400,000 180,400,000 44% 36% 12.5% 11%
14.1E Grant for Health 50,400,000 120,900,000 220,900,000 290,900,000 320,900,000 58% 45/% 24% 9.4%
14.1.F Grant for Education 50,400,000 120,900,000 220,900,000 230,900,000 260,900,000 58% 45% 4.3% 11.4%
14.1.G Staff Bonus and

incentives 50,400,000 80,400,000 160,400,000 175,400,000 180,400,000 37% 49% 8.5% 2.8%
14.1H Region allocation 72,000,000 72,000,000 82,000,000 90,000,000 93,000,000 0% 12% 8.8% 3.2%
14.1. Deaths and burial

expenses 21,000,000 36,000,000 46,000,000 50,000,000 54,000,000 2.3% 21% 8% 7%
Sub-Total 435,000,000 799,840,000 1,114,600,000 1,311,600,000 1,587,200,000 45.% 28.2% 15% 17%
2.2.0

Public Sanitation &
2.21A Hygiene 499,000,000 619,080,,000 10,19,080,000 10,89,080,000 11,19,080,000 19.5% 39.3% 6.4% 1.8%
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2.2.1B Grant for

Government

Agencies 375,000,000 466,350,000 566,350,000 666,350,000 686,350,000 19.6% 17.6% 15% 3%
221.C Street clearance from

unauthorized business 165,000,000 235,630,000 335,630,000 365,630,000 395,630,000 29.9% 28% 8.2% 7.2%
221D City Gardens 77,000,000 147,000,000 200,000,000 230,000,000 250,000,000 47.6% 16.5% 13.8% 8%
221E Municipality Buildings 394,000,000 464,020,000 564,020,000 664,020,000 764,020,000 15% 18% 15% 13%
22.1F Public  transportation

Stations 37,000,000 57,000,000 65,000,000 70,000,000 75,000,000 35% 12.3% 14% 6.6%
221G Fighting against

environmental disaster 37,000,000 37,000,000 57,000,000 67,000,000 78,000,000 0% 35% 15% 14%
221H Security 1,140,000,000 1,180,000,000 1,480,000,.000 1,780,000,.000 2,080,000,.000 3.3% 20% 17% 14.4%
2.2.11 Installation electricity

to all houses 144,000,000 144,000,000 164,000,000 184,000,000 189,000,000 0% 12.1% 10% 2.6%
2213 Region Development 000 240,000,000 260,000,000 280,000,000 300,000,000 100% 8% % 7%
Sub-Total 2,868,000,000 3,590,080,000 4,711,080,000 5,396,080,000 5,937,080,000 20% 23.8% 12.7% 9.11%
3.2.0PAYABLES 0 0
321 Payables accounts 912,000,000 1,208,960,000 1,000,000,000 1,000,000,000 1,208,960,000 24.5% -20% -20% 17.3%
Sub-Total 912,000,000 1,208,960,000 1,000,000,000 1000,000,000 1,208,960,000 24.5% -20% -20% 17.3%
4.2.0 JPLG Admin Cost and Disasters
4.2.1 Natural Disasters 1,260,000 1,599,680,000 1,899,680,000 1,899,680,000 1,999,680,000 21% 16% 0% 0.5%
422 JPLG Expenditure 0 3,2000,000,000 3,200,000,000 3,200,000,000 3,200,000,000 0.0% 0.0% 0.0% 0.0%
Sub-Total 1,260,000,000 4,799,680,000 5,099,680,000 5,099,680,000 5,199,680,000 34.3% 13.5% 0% 2%
Grand Total 12,600,000,000 19,196,800,000 21,502,520,000 24,849,400,000 27,231,010,000 34.36% 10.8% 0 0
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5.

ASSUMPTIONS

The budgeted amounts for the years 2010-2013 based on high expectation that all risk factors

will not Accor and effect negatively district budget for the upcoming five years, in fact this

assumption is very ambitious and far from the reality which can be come out the next future

but for the purpose of resource forecasting which the Galkaio practicing it for the first time,

the budget developing committee for the district took this approach without ignoring the

expected risk maters internally and externally.

The expected risk factors which affect negatively the forecasted budgets are following:

RISKS

<

ASTIOMMOOW>

Poor infrastructure

Restrictions on livestock export

Droughts and livestock disease

Lack of fiscal transfer continuation

Conflict between Galmudug state and Puntland state
Conflict based on pirates activities

. Under paid municipal staff

Limited skills of municipality staff

Widespread corruption

Poor transparency and accountability

District boundaries conflict among old districts and newly appointed districts —
there is no district demarcation.

Conflict due to expansion of revenue sources.

. Inadequate law re-enforcement.
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4. Annexes
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Dawlada Pontbied Ee Somalia Panttand Gov. of Somalia
Duga Degmanla Galkacyo > Mayor of Galkake District
Xafliska Gudosstivaha D:sﬂsﬁ Office of the Mavor
Rt X DMDARNE010 Dalg - 24-Feb-10

KU:- Wasanradda Arimaha Guddsha & Dawladdaha Hoose

KU:- Golaha Degaanka Degmada Gualkacyo

Og- Xnfiiska Gudoomiyaha Gobalka Mudug

Og- Wasaaradda Arimaha Quyska iyo Horumaring Hawemka
Og:- Hay'adaha ay wada shageynta Jeeyihiin Dagmada Gaalkacyo.

Ujeethibors MMM’MJM

-4

Warsa gidian joogtads ab la bor keency galabmimadii ay waariikbdo ahayd JH22000 Biga
Xadka Hunaarska Horumarineed o¢ Degmada Gaalkucyo sanadahi 10~ 2014,
waxaana herkeeney Gudiga Horumaringa iyo Dhagaaksha ce Degmads (EDC)

Guxliga joogtads sh ce Golaha decgnanka degmada Gaalkacyo ayia ka kooban 11,
Subaxnimadii ay waritkhdu abayd 241022010 waxna & rasi 2h kulan pan caadi
ahayn isugn yimid 9 Xubnood oo kamid ah CGiudiga joogta ah ee Golaha
Decguanks Degmuda Gaalkacya co ud chir Gudoominayey Shirgadoanaka
Guddign joogta ahna Duga Magaalada Ganlkacyo.

Falaneyn disoer dabadeed, waxay ewdiga joogta ah si rasmi ah u ansixiveen Buga
xadka Hanaanka Horumeaineed ce Degmada Gaalkacyo, Gudigaan oo ka wakiil ah
Golaha Deeganka Degmada Ganlkacyo sida uu dhigayo xeerka Golayausha
Decgaanka Dawlada Puntiand Qodabkiisa 16nmd Fargaciisn laad ivo Neerka
Goakaga Deegaanka Degmads Gaalkacyo Qodabkiisa 13a0d Fargdiisa Tasd.

Sidaas dargadeed laga bilnaho Maania oo ay taariikhdu atahy 240272010 Buugan
wan Dukumiinti Sharct ah o0 cid kasta lagub xisashtamt doono,

Wabilaahi Tawfiq.

indoomiyaba Degmada Galkacyo
d X Xussan

Gudoomiyaha Gudiga Joogt
C-'mun:n?n M

LURCLR T LT TR I
LMY AR LS e
LALLM
PUNTLAND » s AL Le
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